
Reactive or Responsive Decision-Making Steps

What steps do you take to make a decision? How do you 
break down a problem to solve it? 

You can face a situation in one of two ways: Reactive or 
responsive. Reactive means the situation and outside influences 
control your thoughts, choices, actions, or inactions. Responsive 
means you are in control. You recognize the situation, the 
options, the goal, and you actively work through the problem.

Once you recognize a problem exists, here are seven basic 
steps to help make your decision:

STEP 1: 
Recognize that something could be better. Determine the 

cause or situation to be changed. Separate fact from opinion. 

STEP 2: 
Develop a list of options to improve the situation. Are there 

other people involved who will be impacted by the problem and 
the correction? Do they recognize the problem also? Can they 
help? What are their motives and goals to solve the problem 
and improve the condition? What are the positive and negative 
impacts on you and others involved—short and long term?

STEP 3: 
Ask for guidance from our Creator. Don’t waste time, sweat, 

tears, and resources trying to grope your way through life on 
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your understanding and strength. Ask for help and clarity. Pain, 
stumbling, and traps can be avoided by turning on light when 
you enter a dark room filled with obstacles. The same is true 
in striving to handle life in your strength and understanding. 
It ’s better to have a map or guide when traveling through 
unknown territory.

Praying first, resting in Jesus’ care, following His direction, 
proceeding in His strength, time, will, Word, and way signifi-
cantly decreases stress.

STEP 4: 
Will you be reactive? Do the chips fall where they may, 

and do you surrender your hope, plans, and future to exter-
nal control? Or are you responsive? Do you actively use your 
voice and leadership skills to improve the situation with unity 
and management of your thoughts, emotions, and actions? 
Remember: no choice is a choice.

STEP 5: 
Prioritize good options and reject the bad ones. Do this 

based on your goals, desires, available time, and resources. 
Factor in help from other people. If you have prayed and trust 
in God’s control and guidance, allow for His wonderful, seem-
ingly impossible options. 

After my husband retired, he looked for a job to keep his 
mind and body active. We listed several conditions for an ideal 
job, including working virtually from home when the weather 
was bad or when we had a chance to travel. It didn’t take long 
before he found a job. After the first day, he came home and, 
with a smile, told me he could work virtually from home some 
of the time. God is so good! We asked God for what was beyond 
our grasp and saw God’s blessings! 

STEP 6: 
Choose the most favorable option from your revised list 

and make a plan. What is the best, or necessary, timing? What 
resources do you need to accomplish the change? How will 



you exercise options to change the problem or situation? Will 
these changes benefit or harm you or others? What do you 
expect when the situation is corrected? If your expectations 
do not occur, what is the worst thing that can happen? What 
will your life look like when the problem is fixed or improved?

STEP 7: 
To the best of your ability, prevent negative results when 

you take action. According to your plan, acquire the necessary 
resources, information, and help. Then prepare. Do what you 
can do to make the best of the situation. Take the first step 
and continue to the goal.

Use some or all of these seven steps to help you practice 
O-C-A intentionally through your day. Get help if you have
difficulty seeing options and the possible positive and negative
results of those options.
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